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The Cost of Fragmented Operations

Written by: Tom Craft, Chief Growth Officer

Growth tends to stress what is already fragile.

Most companies don't plan to end up with messy
operations. Systems get added to solve real needs. An ERP
to run the business. A custom tool to handle something
specific. Spreadsheets to fill the gaps. For a while, it works.
Then the business grows and the seams start to show.

The problem usually isn't that a system is broken. It's that
none of them really work together. Information gets copied
from place to place. Teams trust different numbers. Simple
approvals take longer because no one is quite sure what's
accurate. Manual steps creep in, then stick around, and
eventually feel unavoidable.

The cost builds quietly. It shows up in delays that feel minor
on their own. Reports that need explanation. Extra steps that
eat time every day. Teams spend more effort tracking down
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information than using it. Leaders lose a clear view of what's
actually happening across the operation.

When something changes, the weakness becomes
obvious. Supplier issues, demand swings, or capacity
problems require fast decisions. Fragmented systems
slow everything down. The data needed to respond lives
in too many places and updates at different speeds. By
the time the picture is clear, the window to act is already
closing. In manufacturing, distribution, and logistics,

that delay reaches customers fast. Missed dates and
inaccurate updates don't stay internal. Customers feel
them immediately. The result is firefighting, uncomfortable
conversations, and less confidence in the process overall.

The default reaction is often to rip things out and start
over. New platforms. Big transformation efforts. Sometimes
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that's the right move. Often it isn't. In many cases, the better \Ns
move is simply connecting what already exists. 7N

When systems share data and workflows line up, friction drops.
Teams see the same information. Decisions happen faster.
Manual work fades into the background. This is also where

Al becomes useful, not as a silver bullet, but as a way to spot
issues sooner, highlight patterns, and support better decisions
once the data is in one place. Al doesn't fix disconnected
operations. It depends on them being connected first.

Operational efficiency rarely comes from doing more. Most
of the time, it comes from removing the friction between the
systems you already depend on.
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