
BUSINESS INSIGHTS

September 26, 2024

Ethics = Effectiveness

1

clients and reassures them that they won’t be left with an 

incomplete solution.  Over time, these relationships evolve 

into true partnerships, rather than the typical vendor-client 

dynamic—something that’s key in an ethical relationship.

This philosophy also means that we prioritize transparency.  

When issues or mistakes arise, we communicate openly with 

our clients and collaborate to resolve them with as little 

impact as possible.  We have a stake in the game, just as 

much as the client does.

All of this boils down to my main point: for a consulting 

company, maintaining an ethical relationship with clients isn’t 

just a benefit—it’s a requirement.  This holds true for both 

individual employees and the company as a whole; and it’s 

something Clientek has been doing for 31 years.

As consultants, we often face the stigma that we’re more 

focused on making money than doing what’s best for our 

clients.  While some consultancies may fit that stereotype, 

it’s a mindset that will inevitably lead to failure.  Running 

a successful project—and company—requires building trust, 

delivering on commitments, and maintaining transparency.

At Clientek, one of the most valuable lessons I’ve learned 

is that success comes from acting in the best interests of 

the client.  Many of our projects stem from word-of-mouth 

referrals and client recommendations.  But that level of trust 

doesn’t happen by accident.  It’s earned by proving ourselves 

dependable and consistently delivering on our promises.

One of the greatest benefits of working with Clientek is our 

commitment-based philosophy.  If we fail to deliver on what 

we’ve promised, we take full responsibility and complete 

the work on our dime.  This approach builds trust with our 
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