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The Cost of Waiting for Clarity

Written by: David Stevens, Director of Business Development

It feels like a lot of businesses are taking a more cautious
approach to starting new projects lately. And it's not hard to
understand why. Economic uncertainty, shifting priorities,
and the rapid pace of change in Al have made technology
investment a more complicated proposition. For some orgs,
there's a legitimate question about whether to move forward
with a project today or wait to see how things evolve. With so
much changing, waiting for a clearer picture can feel like the
safer choice. But waiting comes with risks of its own.

While businesses work to make sense of what's coming next,
the challenges they face today aren't going away. Aging
applications still need attention. Manual processes still
consume valuable time. Disconnected systems still create
inefficiencies. And opportunities to improve how a business

operates don't necessarily wait for the market to settle down.

Al adds another layer to the conversation. It's difficult to
ignore the possibilities, but it's equally difficult to know
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exactly how the technology will evolve, where it will deliver
the most value, or which investments will stand the test of
time. That uncertainty can make it tempting to put everything
on hold until the picture becomes clearer.

The reality is that not every technology investment needs to
be in Al.

Sometimes the most valuable thing a business can do is
solve a problem that's been around for years. Modernize an
application. Automate a repetitive process. Connect systems
that don't communicate with each other. Give employees
better tools to do their jobs. These aren't necessarily
headline-grabbing initiatives, but they can deliver meaningful
improvements to productivity, efficiency, and the bottom line.

They can also lay the groundwork for what's next. Better-
connected systems, more reliable data, and well-designed
applications can make it easier to take advantage of Al when
the right opportunity comes along.
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None of this means businesses should ignore risk or pursue \Ns

projects without a clear purpose. Quite the opposite. Now is N

a good time to be deliberate about where technology dollars ‘
go, what outcomes they should deliver, and how progress is

measured. But there's a difference between being thoughtful

about investment and putting innovation on hold altogether.

Technology will continue to evolve. Markets will shift. New
opportunities will emerge, and some current assumptions will
prove wrong. Waiting for certainty before making a move may

\Nes
mean waiting a very long time. N
The goal isn't to predict the future. It's to keep making (o) (o)
decisions that move the business forward, one problem, one s
improvement, and one opportunity at a time. N
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